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Dear Readers of the UnitCargo Journal

In our previous journal we conside-
red the potential of the increased 
digitalisation of logistics. As exciting 
as this prospect is, we still need to re-
member that it is people who actually 
drive the trucks and look likely to be 
doing in the forseeable future. This 
makes the projected shortage of dri-
vers an issue the whole industry will 

be facing. As our front cover indicates, there 
is potential to employ women in this role but 
I have failed to fi nd any signifi cant interest in 
this. The physical demands of truck driving 
are clearly much less now than before, when 
powered steering and automatic transmission 
were unknown. Nevertheless it still seems to 
be a man’s world on the road and I sometimes 
wonder if this lack of diversity might be one 
reason for the “dehumanising of drivers” and 
their reduction to being just a commodity 
bought at the lowest price. At UnitCargo we 
recognise that it is people who make busi-
ness. Though we might automate and employ 
technology we strive to maintain the human 
connections that links us to our customers 
and suppliers. I have yet to discover a compu-
ter program with empathy.

UnitCargo on the move
The fi rst of July will see UnitCargo moving to 
new offi ces very close to Schönbrunn. Apart 
from the obvious advantage that it is more 
closer to the city centre it has the added ad-
vantage that we will have our own fi bre optic 

internet connection. This, in combination 
with the new server we have installed, should 
enhance the connections to our branch of-
fi ces, a necessary step as our internet traffi c 
grows step by step with the growth of our 
business.

New restrictions in Germany
Obviously designed to protect the German 
truck drivers jobs as much as driver welfare, 
the news that Germany now forbids drivers 
from staying in truck cabs over weekends is, 
though understandable, yet another example 
of the piecemeal national reactions to a Pan- 
European issue. It again fails to address the 
key issue, a diminishing labour force. Clearly 
there is a real need for a European approach 
to what is effectively “job migration”, the very 
thing which pushed the UK into Brexit, 
rejecting the freedom of movement ideal. 
Quite how this “no sleep” rule will be applied 
is an interesting question. We have seen laws 
which say that, when driving in Germany, the 
German wage rates apply but there seems to 
be no effective enforcement. This is, in itself, 
a problem. Businesses need to compete on an 
even playing fi eld with the same rules applying 
to all. Any variation in the enforcement of 
laws is harmful.

Mag. Davor Sertic

ED
ITO

RI
AL

The new UnitCargo offi ces
close to the Braunschweiggasse 

U-Bahn station



KEY CONNECTIONS

THE LAST MILE

Planning for growth

Devolving operational management has created a serious increase 
in data traffic. The move to our new office has provided the 

chance to increase connectivity via a new fibre optic connection. 
This, when combined with a newly installed central server will pro-
vide the capacity needed for projected growth. Michael Sokulskyj, our 
IT expert, is seen here sorting the cables ready for switch on.

By cycle?
That most local of delivery modes, the postman, has 
been with us for a long time and bicycles have long 
been a part of their stock in trade. Now the humble 
bicycle is gaining renewed respect as the last mile 
system both for supermarket deliveries and restau-
rants. In reality of course bicycle couriers are a long 
established feature of city life but as society moves to 
a “cash rich, time poor” model the bike delivery seems 
to be the mode of choice for many enterprises.  As 
attendance at a recent conference in Vienna showed, 
interest in cycle deliveries is growing as fast as the 
smart phone market. With traffic congestion set to 
get worse, the cycle may yet to prove the ultimate 
carbon free mode for the last mile.

Or E.V.? 
If news that Deutsche Post/DHL established its 
own factory to build 2,500 EV “streetscooter” 
delivery vans surprised VW, the fact that the 
programme would be extended must have really 
shocked them. Not only will the enlarged program 
include a bigger van based on the Ford Transit 
series, an additional construction location and a 
production target for the ‘streetscooter” of 20,000 
units per year with sales to competitors. It will also 
include the phasing out of the VW Caddy vans 

which were Deutsche Post’s first venture into electric 
vehicles.

That vehicles can be electrified so easily and without 
the help of the big car companies was plain to see for 
those who choose to look. Both in Europe and the 
USA, small factories are busy adapting older classics to 
electric power with generic parts sourced globally. 
Cities, where air pollution issues are the most acute, 
are a perfect market for emissions free delivery 
modes. So will it be cycle or electicity? Only time 
will tell.

Michael Sokulskyj,
UnitCargo’s 
IT expert

Deutsche Post/
DHL: no 
business 
for VW

IMPORTANT NOTE: UNITCARGO’S NEW HEAD OFFICE 
OPENED FOR BUSINESS ON THE 1ST OF JULY. THE ADDRESS IS: 
HIETZINGER KAI 13 / TOP 7 / 1130 WIEN, ÖSTERREICH. 
TELEPHONE AND FAX NUMBERS REMAIN THE SAME. ! !



In the 70’s and 80’s 
there was a sense of adventure 

and freedom in long haul driving. 
That has now gone, replaced 

by a heavy burden of regulation 
and control which limits any 

freedom of choice.

”ATTENTION SHOULD 

TURN TO THE 50% 

OF THE POPULATION 

CURRENTLY 

UNDERREPRESENTED 

IN THE WORKFORCE: 

WOMEN.“
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There is a shortage of truck drivers now and it will 
get worse in the future. That is the clear message 

coming from the road haulage industry in both Europe 
and the USA where projections indicated that up to 
30% of drivers could retire within the next 10 years. In 
Austria alone the immediate shortfall 
is 7,000 with a similar trend throug-
hout the EU.

Money at the heart of the 
problem
The reasons for this are many but 
as in most similar situations, money 
stands at the heart of the matter 
with the money paid to drivers is not 
seen as suffi cient compensation for 
the nature of the work. That may not 
be the full story but it is a place to 
begin. 

Truck haulage is an almost perfect 
example of economic competition. 
Within the EU, over 100,000 com-
panies compete for loads to carry. 
It is perceived as buyers market with the clear result 
that prices decline. With the drivers’ wage as the only 
variable cost, there is constant pressure to pay less. 
This problem is compounded by the expansion of the 
EU into the former Soviet block. Not only did it bring 
an infl ux of low wage earning drivers to the market but 
opened up production possibilities in countries further 
away, particularly in the Balkan countries though also 
in Turkey via a trade agreement initiated in 1996. 
Trucks frequently transport loads from Scandinavia to 
the Balkans and routes extending into East Asia are 
increasingly common.

The job has evolved
It is not only the labour market and the routes which 
have changed. The very nature of the job has evolved. 
Whereas in the ’70’s and ‘80’s there was a sense of 
adventure and freedom in long haul driving, that has 
now gone, replaced by a heavy burden of regulation 
and control which limits any freedom of choice. Digital 
tachographs and GPS tracking constantly monitor pro-
gress and local regulation adds to the complexities of 
the work. Despite this, drivers are frequently seen as 
just part of the equipment – if they are seen at all. 

An untapped labour force
With demographic projections as they are, it is not 
unnatural that attention should turn to the 50% of the 
population currently underrepresented in the work-
force, women. Is this a pool of labour just waiting to 

be tapped? In the USA the answer 
is a tentative yes. There it is estima-
ted that 5% of trucks are driven by 
women though within the EU only 
1.2% of truck driver licences are 
held by women. Could this situation 
change? In terms of the physical 
challenge of driving the answer is a 
clear yes. The standard of comfort 
brought to the truck cab is a mar-
vel of modern design surpassing, in 
many cases that found in a family car. 
Power steering is now standard with 
automatic gearboxes a common fea-
ture. Take a look at the “International 
Truck of the Year” the Scania S series 
and you see a vehicle with driver 
comfort at the centre.

But that alone will not be enough to attract women to 
a job where loneliness and depression have become 
the leitmotiv of life on the road for many. Humanising 
the driver, asking his name and taking an interest may 
be a better way. Truck drivers as technology-enabled 
supply chain professionals could make for a steadily 
improving customer experience. It might also justify 
better pay and provide greater job satisfaction.

DRIVER SHORTAGE – IS THIS THE NEW REALITY? 

”GENERALLY 

THE TYPE OF TRUCK 

AND CAPACITY 

ARE THE 

KEY QUESTIONS, 

NOBODY ASKS 

THE NAME OF THE 

DRIVER.“

BLOOMBERG REPORTED
Forty percent of Germany’s 

truckers will retire in the next 
decade, according to a study by 
car parts supplier ZF Friedrichs-
hafen. The end of compulsory 
military service has also hurt, 
since 20 percent of commercial 
vehicle operators were trained in 
the army.



A warm welcome to Maja Seku-
lić: She joined UnitCargo briefl y 
last year before taking a break 
from work in order to begin 
studying for a Masters degree in 
International Development at the 
University of Vienna. Originally 
from Novi Sad in Serbia, where 

she attended the University 
and gained a Master’s Degree in 
Trade, Maja sees work challenges 
as a form of personal develop-
ment. Clearly this makes her 
perfect for a position in traffi c 
management where problem sol-
ving is a non stop task. Like most 
of the UnitCargo team, Maja has 
excellent language skills which 
include Serbo-Croatian, English 
and German. Additionally she can 

communicate effectively in Spa-
nish and Russian. As the “driver” 
in our front cover picture, Maja 
was able to experience the luxury 
of “Truck of the Year” Scania and, 
though impressed with its com-
fort, she declined an offer of a full 
time driving job.
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Elchin began his career search 
on graduating from the Kufstein 
University of Applied Science but 
stumbled upon UnitCargo via 
Facebook and quite by accident. 
“I wanted to work in a business 
where I could use my language 
skills and talk to people. I had had 
some experience in logistics in my 
home country of Azerbaijan where 
I had helped set up a business. 

I began working for UnitCargo on 
a part time basis in January 2016 
whilst studying for a further Mas-
ter’s degree in Strategic HR at the 
University of Applied Sciences – 
bfi  Vienna, Austria but changed 
to full time in July of that year. 
Now I am responsible for trans-
ports from Europe to Turkey and 
beyond. It is not an easy portfolio. 
There are really wide fl uctuations 
in traffi c fl ows due mainly to cul-
tural differences, holidays in West 
Asian countries rarely coincide 
with those in Europe. But overall 
I really love the job, it suits me 
perfectly”. Like the majority of 
UnitCargo staff, Elchin has excel-
lent language skills, adding perfect 
Russian, Azerbaijani and Turkish 
to the regular mix.

ELCHIN KARIMOV 
“UnitCargo suits me“

A native of Bratislava, Slovakia 
Robert has perhaps the stran-
gest of journeys bringing him to 
UnitCargo. Attending a bilin-
gual high school in Bratislava 
enabled him to spend a year in 
the USA, further improving his 
English. On graduating, he went 
to Wiener Neustadt where he 
studied International Business, 
focusing on Finance and as part of 
this course spent one year in the 
Netherlands. Clearly focused on 

English, he began working as an 
English tutor. One of his students 
was working in UnitCargo and she 
introduced him to the company. 
The rest, as they say, is history. 
From initial training in traffi c 
management Robert is now Sales 

Manager focusing on the Slova-
kian market, a job which he fi nds 
both interesting and satisfying
“I knew nothing about logistics 
but the more I do know, the more 
interesting it becomes. Finding 
UnitCargo was just good luck I 
think.” Though a logistics provi-
der, UnitCargo recognises that 
diversity in recruitment is no bad 
thing. Intelligent people from 
all walks of life are able to bring 
unique talents to any business. 
And UnitCargo is happy to take 
advantage of this since we are 
“building a better logistics world 
through the natural talents of 
intelligent people”.

ROBERT LEGINUS
The new sales manager 
for the Slovakian market

NEW PEOPLE IN UNITCARGO
MAJA SEKULIC
Traffi c manager

www.unitcargo.at


